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Intelligence Management is a multi-

disciplinary consulting firm providing

strategy, technology and
performance management
services.

Evolving environments impact all types of
businesses and organizations which require
management focus and expertise in achieving
and maintaining competitiveness, efficiencies,
innovation and sustainable growth.

Intelligence Management consultants help
partners grow and perform better by unlocking
greater business value and improving system,
processes and organizations.

INTELLIGENT IMPACT

Our clients expect excellent performance as partnering with us means being more
competitive and assured in addressing business challenges and strategic goals. We
provide access to the latest innovations, practices and strategies.

The common trait within our team members is a firm commitment towards success
while staying ahead of the competition and improving bottom line results.
We believe in delivering results with proven service principles:

- Assuring best Quality and standards

- Delivering effective and comprehensive Strategy
- Making moves with efficient Teamwork

- Innovative use of technology and resources

- Strong Commitment towards Success and Value
- Knowledge transfer and development

DELIVERING VALUE



PEOPLE — INTELLIGENT ADVANTAGE

We recognize that biggest value we earn is in

W

people and relationships within company, o O cprot
industry and our society. T B o sirategy
Consulting@iechnology
Our principals and associates include corporate méé 53% \Q%(ﬂ
executives from ‘C’ level backgrounds and e 35 ém?
international experiences with fortune 500 services's 3 2_
companies in multiple industries. These experts = ] 1 gt‘Dggg 25
help our partners in strategy to solution _03‘%5 g ,=_’..u: g2
through management consulting, advisory, g“ﬁlﬁtélll W;z::;em N ce
execution and support services. % 3 B5 Siz 52 Toronto
We implement creative solutions by empowering % Q): 2 \;E; %mf“(mpl
ideas, and recognizing people. We have flat structure 7, cRiShiSaEr
comprising of highly qualified and experienced s. o 3{5“2 e —
people with no big egos. dpévselb"ﬁ‘r‘ﬂ"ésﬁg
We challenge ourselves everyday Scorecard it
and we deliver results by combining te°"”0'°gy§ma|§°ﬂw§e

knowledge, experience and teamwork.

IMPROVEMENT APPROACH

Intelligence Management is not just about advisory services we take your business
objectives and ideas seriously right from the initiation and provide complete cover-
age during execution and management of following major business areas:

- Business Intelligence and Information Management -
- Business Process Management and Outsourcing -
- Custom Developments & Mobility Services 40
- Finance and Enterprise Performance 50
- Strategy 60
- Talent and Organization =

We assist organizations in aligning with customer
and market behaviors, creating new products and
services, optimizing delivery channels, building new
business franchises and exploring new markets.

Commitment to operational excellence and client
satisfaction is at the forefront of our business strategies
and top of mind with every decision we make.

We make strategy work!



Contact Us

Intelligence Management

Toronto, Ontario, Canada

Fax: +1.416.410.4432

Email: info@intelligencemanagement.ca
Web: www.intelligencemanagement.ca

PERFORMANCE TO ASSURE
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